INNOVATORS BY DESIGN
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FOUR YEAR PLAN: INNOVATORS BY DESIGN
In RVS, we design learning so innovators,
CONNECT TO PASSIONS, INTERESTS AND PEOPLE
RVS teachers understand students have an innate curiosity and
eagerness to learn. By intentionally designing learning activities that
connect students to what and who they care about, teachers expand
learning beyond the classroom and support students in understanding
why their learning matters and how it can make a difference. Along
the way, students develop creative confidence, communication and
social skills, and agency in their lives.
•
•

Students engage in real-world, hands-on learning experiences
that matter to them.
Students demonstrate ownership of their learning.

ACHIEVE THEIR POTENTIAL
RVS teachers understand that not all students learn in the same way, at
the same age, to the same performance level, in all areas of study. By
designing classroom instruction to address students’ personal learning
styles and capabilities, students develop foundational skills and core
competencies to acquire, create, connect, and communicate knowledge
in a variety of contexts. In partnership with parents, teachers
communicate high expectations, motivating students to expand their
individual potential, pursue excellence and overcome challenges.
•
•

Students are literate, numerate and acquire core competencies.
Students meet high expectations and learning outcomes, tailored
to their individual capabilities.

To achieve our plan,
we will:
• Student engagement:
Enhance and measure
student voice in the
co-construction of their
learning.
• Inclusion: Refine and
implement an inclusive
framework to ensure
all students are equally
valued, safe and have
their diverse needs met.
• Instructional practices:
Align pedagogical
approaches to ensure
instruction is relevant
and meaningful for
all students.
• Make learning visible:
Enhance the visibility of
all students’ learning
journey and growth.

NAVIGATE SUCCESSFULLY AS GLOBAL CITIZENS
RVS teachers understand students thrive in schools that care about the
development of the whole child – physically, emotionally, socially and
intellectually. Fostering learning environments that value student voice,
opportunity, fairness, compassion, citizenship, choice and diversity,
teachers instill a sense of belonging, building empathy, resilience and the
desire in students to take an active role in their community, and work
with others to make the planet more equal, fair, vibrant and sustainable.
•
•

Students are healthy, safe, resilient and value diversity, cultures
and traditions.
Students make a positive difference in their life, school,
community and the world.
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PRINCIPAL’S MESSAGE
To achieve our Four-Year Plan, Innovators by Design, our school focus is on three areas. First is our
continuation of numeracy and literacy initiatives. We have increased time within our timetable so that
teachers can explore new ways to develop both numeracy and literacy with their classes. The committee’s
that are tasked with supporting the programs, will continue to access professional learning supports
provided at the divisional and provincial level.
Second is a focus on individual, school and community wellness. With the unique circumstances the global
pandemic has created, individual and community wellness has become more important than ever. Student
supports will be a priority both academically and emotionally. Student leadership will give hands on
experiences for students to develop skills that can be utilized within the larger communities to create a
positive impact within and beyond the walls of CW Perry.
Finally, CW Perry is committed to developing a school mission and vision that reflects the individual beliefs
and values of all stakeholders within our learning community. They will guide decision making and goal
setting within this 4-year planning stage and potentially beyond. A solid mission and vision are the
foundation that will allow CW Perry to evolve as we move forward, ensuring that it continues to be the
best it can be.
Sincerely,
Rob Kimura
Principal

CW Perry Press Monthly Newsletter
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SCHOOL PROFILE
CW Perry

Mission:

Principal: Robert Kimura

TBD

Address: 186 Sagewood Blvd. S.W. Airdrie AB
Phone: 587-775-3523

Beliefs:

Email: cwperry@rockyview.ab.ca

Student centered.

Website: cwperry.rockyview.ab.ca

Place based learning
Spartan strong values

Unique features of our school?
• Enhanced student support model that allows for additional staff by partnering with postsecondary institutions.
• Schoolwide belief in a servant leadership model that is taught and practiced by staff and
students.
No. of Teachers: 27
No. of Support Staff: 19
Grades Served: 5,6,7,8
What parents say about our schools?
If there is ever a group of people deserving to be called unsung heroes, it is that of your school's staff.
Our child's progress in the development of her academic skills is amazing, the staff are so nurturing
and the care to our daughter has not gone unnoticed.
Overall, we are very grateful for the rich learning environment, and as a parent we have found the
staff particularly friendly and approachable as well.
We couldn't think of a better school for our child to be in.
Keith Foord, parent
Both of my daughters have had the opportunity to attend school at CW Perry over the course of the
past six years and the experience has been nothing short of amazing for both them and I. The culture
of community and caring that has been created by both administration and staff since the school
opened its doors, reverberates through the student population and into the homes of those students
as well. Throughout their time at CW Perry, I have watched my girl blossom into confident,
independent, and capable young ladies and I wholeheartedly attribute this change to the care and
dedication of teachers and staff that consistently go above and beyond; ensuring that our children are
provided with all they need to grow. It has been, and continues to be, an honour to be a part of this
school community and I know that what my children have gained from their four short years here,
they will carry with them for a lifetime.
Miranda Harbourne, parent
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THIS YEAR’S LEARNINGS
Students Insights
Student Engagement

Inclusion

Students have voice and Students are equally
choice in their learning. valued, safe and have
their diverse needs met.

Instruction

Making Learning Visible

Instruction is relevant
and meaningful for all
students.

Students’ learning journey
and growth is visible.

What do you think are some things that are going well?
• Access to a variety of option courses
• The overall education that is being received
What do you think could be worked on or improved?
• Students would like more opportunities to learn about computers at school.
• Finding support for issues not related to schoolwork.
What actions could our school take to do better?
• Budget adjustment can be made to address the reduction of computer replacement at the
divisional level.
• Creative ways to provided additional supports for students. Addition of social worker and
guidance support.
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Parents Insights
Student Engagement

Inclusion

Students have voice and Students are equally
choice in their learning. valued, safe and have
their diverse needs met.

Instruction

Making Learning Visible

Instruction is relevant
and meaningful for all
students.

Students’ learning journey
and growth is visible.

What do you think are some things that are going well?
• The quality of education that students received.
• Complementary programs available. Drama, Music, Physical Education, Health
What do you think could be worked on or improved?
• Students treat each other well while at school.
• Students understanding what they are expected to learn.
What actions could our school take to do better?
• Development of student leadership skills through programming
• Better communication with families on how to interpret Real Time Reporting. (RTR)

.
Wellness Week

Spartan Spirit Day
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Staff Insights
Student Engagement

Inclusion

Students have voice and Students are equally
choice in their learning. valued, safe and have
their diverse needs met.

Instruction

Making Learning Visible

Instruction is relevant
and meaningful for all
students.

Students’ learning journey
and growth is visible.

What do you think are some things that are going well?
• The school is safe and caring.
• The teaching quality
What do you think could be worked on or improved?
• Learn opportunities in languages and computers.
• Students being safe going to and from school.
What actions could our school take to do better?
• Focus on the development of programming and hire accordingly.
• Create additional supports for students to help address peer relationship concerns.
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School Diversity Profile
Based on your school profile,
what percentage of your
student population falls in the
targeted, specialized and
intensive populations?
• Targeted – (17%)
• Specialized – (3%)
• Intensive – (1%)

What structures and strategies will you implement to support students
with targeted needs?
• Levelled Literacy Intervention support
• Learning Centre support
• Learning Assistant in classroom
• Individual, small group teacher support
• Accommodations
• Career Development Advisor and Positive Behavior Specialist
support
• Social/Emotional Intervention small group support
• Individual Program Plan/Personal Learning Plan
• Collaborative Support Plan
• Class Reviews
• School Resource Group weekly meetings
• Student Orientation to School-Questionnaire
• School Learning Support Group meetings
• Universal supports

What structures and strategies will you implement to support students with specialized needs?
• All the above and
• Occupational therapy/Speech/Division Behavior Specialist/Family, School Liaison
Worker/Learning Specialist
• School Resource Officer
• Education Psychologist
• Administration support
• Extensive Learning support and Learning Assistant support
• Vision consultant, Audiology consultant
What structures and strategies will you implement to support students with intensive needs?
• All of the above from previous and:
• Behavior Support Plan
• Safety Plans
• High level division support
• Scheduled review meetings
• Access to Specialized Interventions (Alberta Health Services, Mental Health Services, etc.)
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RVS Student Satisfaction
RVS believes students should have a voice in their education experience. We are committed to
seeking feedback and input from our learners as demonstrated in the 16,000 student responses
we received in the most recent survey reported in our 2018/19 AERR. To align with the
jurisdiction’s updated goals in the Four-Year Plan, we felt it was appropriate to refresh the survey
questions. The new survey was to be piloted with students in May of 2020. As a result of the
impacts of COVID-19, the survey was not administered.
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RVS Assurance Model
Data Source

2019/20

Percentage of students who are
absent less than 10 per cent during
the school year.

PowerSchool Attendance Data

84.5%

Percentage of students excessively
absent due to health matters.

PowerSchool Attendance Data

2.1%

Percentage of student conflict
incidents reported.

PowerSchool Discipline Portal

Data source in
development

Dossier Data

n/a

Tiered Fidelity Inventory by
Learning Support Specialist

Data source in
development

My Blueprint Participation Stats

97%

Percentage of students with
Individual Program Plans who are
achieving their learning goals.
Fidelity percentage achieved for Tier
1 PBIS by the school
Percentage of students who
document and reflect on their
learning.
Percentage of Gr. 1 – 12 students
who met or exceeded expected
learning outcomes in English
language arts and mathematics.

Report Card Data
English
Language Arts

Mathematics

Division 2
Emerging to Mastering

99

99

Division 3
Emerging to Mastering

99

96

First Nation, Metis, Inuit:
Emerging to Mastering

100

92

English Language Learners:
Emerging to Mastering

100

100

Division 1
Emerging to Mastering

Division 4
50 per cent +

Percentage of teachers who report
that in the past three to five years
the professional development and inservicing received from the school
authority has been focused,
systematic and contributed
significantly to their ongoing growth.

APORI ACOL Measure

100
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What do you think are some things that are going well?
• Staff Professional learning has supported teachers in moving forward with divisional initiatives.
• Students have been utilizing e-portfolios to make learning visible.
What do you think could be worked on or improved?
• Providing targeted support to families that struggle with chronic attendance concerns.
• Getting more consistent with the number of assignments uploaded into My Blueprint and having
a greater percentage of parents view the portfolios.
What actions could our school take to do better?
• Work with divisional and wrap around services so that families can access supports in order to
get students accessing education on a more regular basis.
• Connect with parents at interview time to show them how to access samples of student work.
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APORI Pillar Results

What do you think are some things that are going well?
• Program of studies
• Work preparation
What do you think could be worked on or improved?
• Citizenship
• Parental involvement
What actions could our school take to do better?
• Look at school mission and vision to address areas of concern.
• Review and address parental communication.
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Provincial Achievement Tests Results
As a result of the COVID-19, provincial achievement tests and diploma exams did not proceed.
The tables provided for each are included as a placeholder for reference only to demonstrate
what we would normally report on in the Annual Education Results Report.

2017/18

LANGUAGE ARTS

2018/19

2019/20

2020/21

School
Results %

Provincial
Results %

School
Results %

Provincial.
Results %

School
Results %

Provincial
Results %

Target

L.A. GRADE 6:
Acceptable Standard:
Standard of Excellence:

83.9
9.5

83.5
17.9

83.1
11.6

83.2
17.8

N/A
N/A

N/A
N/A

N/A
N/A

L.A. GRADE 9:
Acceptable Standard:
Standard of Excellence:

N/A
N/A

76.1
14.7

N/A
N/A

75.1
14.7

N/A
N/A

N/A
N/A

N/A
N/A

LANGUAGE ARTS
FRENCH IMMERSION

2017/18

2018/19

2019/20

2020/21

School
Results %

Provincial
Results %

School
Results %

Provincial.
Results %

School
Results %

Provincial
Results %

Target

L.A. GRADE 6 FI:
Acceptable Standard:
Standard of Excellence:

N/A
N/A

85.2
12.3

N/A
N/A

87.7
15.7

N/A
N/A

N/A
N/A

N/A
N/A

L.A. GRADE 9 FI:
Acceptable Standard:
Standard of Excellence:

N/A
N/A

81.4
9.8

N/A
N/A

82.9
12.3

N/A
N/A

N/A
N/A

N/A
N/A

2017/18

MATHEMATICS

2018/19

2019/20

2020/21

School
Results %

Provincial
Results %

School
Results %

Provincial.
Results %

School
Results %

Provincial
Results %

Target

MATH GRADE 6:
Acceptable Standard:
Standard of Excellence:

72.7
4.3

72.9
14.0

61.6
6.4

72.5
15.0

N/A
N/A

N/A
N/A

N/A
N/A

MATH GRADE 9:
Acceptable Standard:
Standard of Excellence:

N/A
N/A

59.2
15.0

%
%

60.0
19.0

N/A
N/A

N/A
N/A

N/A
N/A

MATHEMATICS
FRENCH IMMERSION

2017/18

2018/19

2019/20

2020/21

School
Results %

Provincial
Results %

School
Results %

Provincial.
Results %

School
Results %

Provincial
Results %

Target

MATH GRADE 6 FI:
Acceptable Standard:
Standard of Excellence:

N/A
N/A

85.3
19.4

N/A
N/A

82.7
18.1

N/A
N/A

N/A
N/A

N/A
N/A

MATH GRADE 9 FI:
Acceptable Standard:
Standard of Excellence:

N/A
N/A

77.5
22.1

N/A
N/A

78.9
28.1

N/A
N/A

N/A
N/A

N/A
N/A
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2017/18

SCIENCE

2018/19

2019/20

2020/21

School
Results %

Provincial
Results %

School
Results %

Provincial.
Results %

School
Results %

Provincial
Results %

Target

SCIENCE GRADE 6:
Acceptable Standard:
Standard of Excellence:

83.3
19.1

78.8
30.5

77.9
18

77.6
28.6

N/A
N/A

N/A
N/A

N/A
N/A

SCIENCE GRADE 9:
Acceptable Standard:
Standard of Excellence:

N/A
N/A

75.7
24.4

N/A
N/A

75.2
26.4

N/A
N/A

N/A
N/A

N/A
N/A

SCIENCE
FRENCH IMMERSION

2017/18

2018/19

2019/20

2020/21

School
Results %

Provincial
Results %

School
Results %

Provincial.
Results %

School
Results %

Provincial
Results %

Target

L.A. GRADE 6:
Acceptable Standard:
Standard of Excellence:

N/A
N/A

83.7
22.7

N/A
N/A

80.1
22.2

N/A
N/A

N/A
N/A

N/A
N/A

L.A. GRADE 9:
Acceptable Standard:
Standard of Excellence:

N/A
N/A

86.3
25.1

N/A
N/A

87.3
27.7

N/A
N/A

N/A
N/A

N/A
N/A

2017/18

SOCIAL STUDIES

2018/19

2019/20

2020/21

School
Results %

Provincial
Results %

School
Results %

Provincial.
Results %

School
Results %

Provincial
Results %

Target

SOCIAL GRADE 6:
Acceptable Standard:
Standard of Excellence:

82.8
13.9

75.1
23.2

75.0
16.3

76.2
24.4

N/A
N/A

N/A
N/A

N/A
N/A

SOCIAL GRADE 9:
Acceptable Standard:
Standard of Excellence:

N/A
N/A

21.5

66.7

N/A
N/A

68.7
20.6

N/A
N/A

N/A
N/A

N/A
N/A

SOCIAL STUDIES
FRENCH IMMERSION

2017/18

2018/19

2019/20

2020/21

School
Results %

Provincial
Results %

School
Results %

Provincial.
Results %

School
Results %

Provincial
Results %

Target

SOCIAL GRADE 6 FI:
Acceptable Standard:
Standard of Excellence:

N/A
N/A

77.8
16.9

N/A
N/A

77.6
16.7

N/A
N/A

N/A
N/A

N/A
N/A

SOCIAL GRADE 9 FI:
Acceptable Standard:
Standard of Excellence:

N/A
N/A

76.8
20.9

N/A
N/A

77.8
22.8

N/A
N/A

N/A
N/A

N/A
N/A
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Practice Guide(s) Reviews
Practice Guide Name(s): Inclusion
Fall Insights
What resonates, encourages or affirms staff?
•
•

Staff want to see students be successful.
We will work together to support students through this unusual 2020/21 school year.

What questions do you have, what needs clarification, what inspires staff?
•
•

What will the 2020/21 school year be like? Challenges new to the current reality of Covid
Staff is prepared to be supportive of one another and of the students.

How might the practice guide inform next steps?
•
•

A bit of a moving target for everyone given circumstances have created limitations in how
inclusion has been done at CW Perry, however this is understood and accepted.
Preparation to deal with adversity and to build resilience. Data gathering tools to help identify
specific goals to work toward.

Winter Insights
What steps have we taken? What is working?
•
•

Teachers have created virtual environments to deliver lessons and communicate with students
and families to meet individual needs of all students.
Teachers and students have adjusted to provincial/divisional protocols to best cope with change
in daily routines.

What’s been tricky?
•
•

The ability to adjust on the fly to uncertain but significant changes in both programming and
teacher/school expectations.
Helping the learning community cope with unknown circumstances. Working with limited
resources allocated based on different circumstances and priorities.

What will we do, moving forward, to embed the practice guide into the fabric of our schools?
•
•

Recognize that significant adjustments can be implemented when there is a need. Prioritizing the
needs of the school will assist in the ability to pivot on short notice should the need arise..
Thinking about multiple outcomes and be ready to adjust practice with a plan that is based on
best and most current information.
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PROTOTYPE PLANS
How Might We? - Create the leadership skills that students will put into action in their daily lives.
What Priority Areas Does It Address? Student engagement
Student Engagement

Inclusion

Instructional Design

Making Learning Visible

Sources of Feedback
• CW Perry will utilize the basic idea of servant leadership that is currently being modelled at the
High School level within RVS.
• Leadership academy teachers will assist in the training of staff and program development.
End Goals
• Students will be trained and mentored by attending student leadership conferences.
• Students will be provided with opportunities to demonstrate acquired leadership skills.

How Might We? - Adjust practice to best support all students during Covid
What Priority Areas Does It Address? Inclusion
Student Engagement
•
•
•

Inclusion

Instructional Design

Making Learning Visible

Sources of Feedback will be identified and utilized such as the Student Orientation to School Questionnaire.
Student support teams created at the class, school and divisional levels.
Families to provide feedback on struggles, what will work, and complexities encountered during
Covid.
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•
•

Online small group and individual support from Learning Support Team to students and families
requiring additional support.
Regular mental health check-ins with students and families will be provided when required.

End Goals
• Provide inclusive programs that will align with in class programming.
• Keep all students moving forward academically.
• Ensure mental health supports are in place to those who need them.
• Community resources will be made available such as where to access financial support, access to
technology, links to community resources to those impacted during Covid.
• Regular pre-assessment to check where students are academically to establish a baseline for
individuals.

Learning Centre Kitchen

Learning Centre

How Might We? - Adjust our practice to support students remotely
What Priority Areas Does It Address? Instructional design
Student Engagement

Inclusion

Instructional Design

Making Learning Visible

Sources of Feedback
• Online teachers and students who are currently teaching/learning remotely.
• Divisional experts share information with administration.
End Goals
• Have students and teacher learn/teach well while not in person.
• Have remote learning as an effective alternative to in person delivery.
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World Down Syndrome Day

How Might We? - Use student portfolios to share student learning
What Priority Areas Does It Address? Making learning visible
Student Engagement

Inclusion

Instructional Design

Making Learning Visible

Sources of Feedback
• Divisional and inhouse experts
• Students and their families
End Goals
• To have students uploading examples of work from all subjects on a regular basis
• Having families interacting with the e-portfolios on a regular basis
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PROTOTYPES
Name: e-portfolio regular use
Scope: all teachers of core subjects
Indicator of Success: uploading of multiple samples of student work from all core subjects in all grades.
Description: Professional learning was provided, and expectations were established to follow through
on e-portfolio use.
Name: Remote learning
Scope: To have the ability to adjust all learning to occur remotely on short notice
Indicator of Success: Putting remote learning into practice with little notice.
Description: Teachers were able to work on honing previous experiences along with input from divisional
experts and practicing teachers to create programming that can be delivered remotely.
Name: Inclusion during Covid
Scope: Complex learning students
Indicator of Success: Students continue to be supported remotely.
Description: Mechanisms have been placed to support students remotely via multiple platforms so that
students can continue to be supported with academic and social/emotional needs
Name: Student leadership
Scope: Students grade 6-8 that either have an interest in leadership or students identified as having some
leadership attributes.
Indicator of Success: Students utilizing leadership skills in practice.
Description: Students are taught and provided opportunity to utilize student leadership skills

Prototype Iterations:
Fall Learnings: With adjustments required due to Covid, this occupied the majority of available
professional learning time and energy of the staff. By working in grade teams along with our student
support team we were able to allocate resources and focus on the more complex students that required
unique programming. With lead teachers and support staff available to help with the transition to
remote learning we were able to be efficient with the tight timelines given. Administration was able to
adapt existing timetables to better accommodate Covid protocol and teachers were asked to adjust
programs to reduce movement and cohort size.
Student support for our complex learners proved to be more of a challenge as some were nonverbal
and others not able to navigate the computer programs required to receive lessons. Add to this the
limited resources available and the result has been a partial day in person program.
E-portfolios are already used regularly in grade 7/8 but use is limited at the grade 5/6 level as the
technology plan at this level was disrupted by a change in the divisional rollout of the technology
replacement program. This change resulted in an 80% reduction in device availability to accomplish eportfolio implementation. As a result, the use of e-portfolio was delayed but is now in place for the
remainder of the year.
The student leadership programming that was started in the 2019/20 school year was not able to run
as it had in the past due to the new option delivery format put in place due to Covid. The new format
was able to expose more students to the program but at a very superficial level. The requirement to
avoid gatherings and cancellation of extra-curricular programs also limited the opportunities for
students to practice their leadership.
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PROFESSIONAL LEARNING PLAN
Driving Questions
• How will Numeracy/Literacy initiatives continue and develop to meet the needs of CWP?
• Can a new mission and vision for CWP align to better serve the current learning community of
CWP?
Learning Outcomes
• Numeracy/Literacy embedded into the timetable. New initiatives and teaching resources
utilized daily.
• Creation of a collaborative committee to begin the process of developing a new mission and
vision for CW Perry.
Strategies
• Embed numeracy/literacy blocks into the timetable. Prioritize numeracy/literacy initiative in PL
while supporting teacher leads to move directives forward.
• Review learning community feedback and utilize this data to begin committee discussion around
the creation of a mission and vision that align with the current learning community.
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BUDGET HIGHLIGHTS
2018/19

2019/20

2020/21

3,212,353

2,959,477

Support Staff

687,051

606,799

Services & Supplies

165,956

231,676

4,065,360

3,797,952

Certificated Staff

Other
Contingency
TOTAL EXPENDITURES
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SCHOOL COUNCIL REVIEW
Date of School Council Engagement: February 23, 2021
What resonates with parents? What inspired them?
• Continue to build on student literacy and numeracy.
• Like the focus on wellness support throughout the playbook
• Intent to have more parent interaction.
What questions did they have?
• How can parents utilize the fundraising dollars to support students?
What did they find tricky?
• How to have parents more involved in school council
How can parents play a more active role in its implementation?
• Run some of the key initiatives through school council like our work on mission and vision.
• Fundraising and how to support the school.
• Leading the Grade 8 Spartan Scholarship program.

This playbook was made in keeping with RVS planning norms and the advice and participation of students,
staff and parents.

Principal Signature

Date: February 23, 2021

Representing our school’s parent body, members of the parent body played an active role in the
development of the playbook.
Strongly agree
Agree

School Council Chair Signature

Do not agree

Date: February 23, 2021
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